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What a year























Once upon a time, 
there were only 

proprietary CMS systems



Dries gave fire (CMS capabilities) 
to the people

This can not be undone
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The Drupal Pie



Risks along the way
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190k 
installs lost in 3 yrs
- 173 per day

Drupal is in decline
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Keep the human in the loop



AI SLOP?



Don’t commit 
what you 

don’t 
understand





🏗
More 

Makers

🚀
More Features

✨
Building 

More cases

🧠
More demand

From customers

More budget 
In Drupal AI



🏗
More 

Makers

🚀
More Features

✨
Building 

More cases

🧠
More demand

From customers

More budget 
In Drupal AI

👍

👍
👍



🏗
More 

Makers

🚀
More Features

✨
Building 

More cases

🧠
More demand

From customers

More budget 
In Drupal AI

��



https://docs.google.com/file/d/1-cuPBjfFD9OezPX6I2i0RiRnGy5OCKYd/preview


What a year

frederik.wouters@dropsolid.com





drupal.org/ai/become-a-maker

Join us!



Current Stats
Drupal AI Initiative

● Funding: ~$1.4m
● Makers: 27
● Teams: 10
● FTEs: 22.5+
● People: 100+

Marketing 
Team

UX
Team

QA
Team

Core
Team

Innovation
Team

Product
Team

Leadership
Team

DA
Team

CMS & Canvas
Teams

34





6,572
installs
+ 259 per week

Drupal AI



You can also help



Contribute
Best practices
Code
Marketing
Stories
Money



Telling 
DRUPAL (AI) stories 

is essential to our success



Join the Makers
In the Drupal AI Initiative



Join the Drupal AI initiative
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Version 2.0 Internals Split
Almost 2000 drupal org issues  

(features included) 
Abstraction layer

Symfony AI's API (was later and 
looks very similar) 

We're doing things right
Wordpress  is looking at us. 

- Ai translate
- Ai search
- Ai validate
- …





DRUPAL CMS  + CANVAS

https://docs.google.com/document/d/1cLSN8X0v0WDu4_hCQ_xLEpvy1sXcgtez1
vA0UvnoZCU/edit?tab=t.0 

https://docs.google.com/document/d/1cLSN8X0v0WDu4_hCQ_xLEpvy1sXcgtez1vA0UvnoZCU/edit?tab=t.0
https://docs.google.com/document/d/1cLSN8X0v0WDu4_hCQ_xLEpvy1sXcgtez1vA0UvnoZCU/edit?tab=t.0


Module: AI_workspace 





Nano banana video

https://docs.google.com/file/d/1vlLIcMOBTHQDuVkCKakPJReh6qT4Z_aR/preview












https://docs.google.com/file/d/1nLqb3IrpRca5MtMI6XnJjpbat4lWGlq5/preview


https://www.youtube.com/watch?v=QDnmS-yPbGE 

https://www.youtube.com/watch?v=QDnmS-yPbGE
http://www.youtube.com/watch?v=QDnmS-yPbGE&t=50




Dreaming bigger
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 🌊Bruce

Mautic web 
interface

Drupal web 
interface

Platform web 
interface

How to ACCESS the Agent

Mobile app 
(Whatsapp/telegra

m)

Direct
interface

1 2 3 4 5

bruce.dropsolid.ai





Predictions 
for the future



https://docs.google.com/file/d/170xpnAVvs3XrzMeOXKSAT2UXlATY44O8/preview




Radically different
Coder experience





https://www.drupal.org/project/ai_best_practices 

https://www.drupal.org/project/ai_best_practices


Radically different
 user - interface

                  - expectations





Radically improved 
efficiency / mobility



bruce.dropsolid.ai



From self Improving CMS







To 
Autonomous 

Content/Context 
Framework



Read the legislation around the EU Cyber resilience act, 
summarise that.

 
Then propose a draft that relates to our target 

audience.

Have it validated by our DPO and published by the 
editor. 





The Drupal 
inflection point



New users
(Easy migrate to Drupal)

Keep them 
(Easy editor experience)

Tell more Drupal stories 

Reach more people
More eyes on us

Drupal Flywheel✨

📈
✨
📊
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Join the team
Drupal AI Marketing

https://forms.gle/Bs9CnZZw48JHe21G7 

Weekly meetings Monday 4pm GMT
22+ makers = opportunity to scale FTW

Introduce

yourself / team

https://forms.gle/Bs9CnZZw48JHe21G7


Fast enough 
to win the race 

as a team, 
successful together







12 years in 
business

Constant 
re-investing

Product & 
services

€

€ 9M 
2024 revenue

Building partnerships in
3 continents

EU based
team of 85

5M Invested in the DXP

EnterpriseGovernment Organisations

€

W
at m

et com
pliance?


